KANAWHA COUNTY EMERGENCY AMBULANCE AUTHORITY
HEALTH & WELLNESS CLINIC BOARD OF DIRECTORS MEETING MINUTES
March 30, 2026

A meeting of the KCEAA Health & Wellness Clinic Board of Directors took place at 10:00a.m. on
Monday, March 30, 2026, at KCEAA Central Office located at 601 Brooks Street, Charleston, WV.

Board Members Present:
Mr. Harry Miller Mr. Rory Isaac Ms. Lillian Morris(zoom)

Board Members Absent:
Ms. Gail Pitchford

Staff:

Ms. Monica Mason Ms. Jordan VanMeter Mr. Jason Sergent
Mr. Jason Wilson Mr. John Shaheen(zoom) Mr. Ethan Walker
Call to Order:

Mr. Harry Miller called the meeting to order.

Approval of Minutes:
Motion made by Mr. Rory Isaac, second by Ms. Lillian Morris, to approve the meeting minutes
from February 26, 2026. The motion passed.

New Business:
e No new business.

Old Business:

Clinic Volume- Monica Mason:
e Reviewed clinic volume from January 1 to present. In 2025, the clinic saw 331 patients, and
in 2026, the clinic has seen 217 patients.

Clinic Model Discussion/ Plan Update- Monica Mason:

e All patients and county agencies have received notification regarding the ending of PCP care
effective July 1, 2026. New clinic hours will be Monday through Friday, 8:00 a.m. to 2:00
p.m. Interviews will be scheduled next week for three per diem Nurse Practitioners to
provide coverage for vacation and sick days for the regular provider. Work on the CON
continues in an effort to include airport employees to be seen at the clinic for acute care
and workers’ compensation.

e Lillian asked if there have been any concerns with ending PCP care. Monica reported that,
so far, it has been received well, and anyone with questions has been encouraged to reach
out to the clinic for assistance through the process.
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Budget & Finance:

Financial Report- John Shaheen:
e The Board received a financial report for the clinic covering the fiscal year July 1, 2025,
through June 30, 2026, for the eight-month period ending February 28, 2026.

Motion made by Mr. Rory Isaac, second by Ms. Lillian Morris, to accept the financial report.
The motion passed.

Adjournment:
There being no further business, a motion was made by Ms. Lillian Morris, second by Mr. Rory

Isaac, to adjourn the meeting. The motion passed.

Respectfully submitted:

Ethan Walker
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